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NRSPP Achievements
• NRSPP Program Director, Jerome Carslake,
facilitated the Australian Automobile Association
(AAA) Driver Distraction Road Safety Research
Program Stakeholder Forum on the 16 February.
The forum will help inform AAA’s research
program for 2021 with regards to the top
potential topics they should focus on.
• NRSPP delivered its first webinar for 2021
featuring Celia Swales on Courageous
Conversations For The Sake Of Safety. Over 80
people registered for the webinar.
• The RACV, AITPM and ACRS all come together
to offer a road safety webinar seminar series.
The final in the series of six was delivered on 10
February ‘Improving road safety in the workplace’.
The webinar featured NRSPP Program Director,
Jerome Carslake, and Dr Bridgette Burdett of
MRCagney.
• The NRSPP finalised “Extending Safety Practices
to Contractors”
• NRSPP forthcoming webinars will award 5 CPD
points for Australian Institute Health and Safety
members. The Laing O’Rourke – Leadership At
The Top Drives Safety For All on 25 March as the
first to be applicable.
• The Australasian Fleet Management Association
(AfMA) Queensland Chapter hosted Professional
Development Forum on 2nd March where Jerome
Carslake facilitated a discussion on “Identifying
road safety elements – it’s all within the control
of an individual company!”. The forum involved
nearly 40 attendees which was kindly hosted by
RACQ Mobility Centre of Excellence and delivered
in COVID-19 safe format. A key point that emerged
from the forum was at the heart of safety and how
it is approached in any organisation is its culture
and how it functions and valued through out
• NRSPP’s Communication and Design lead
Caitlin Xavier has meet with the industry panel to
finalise key research and themes for NRSPP’s third
organisational road safety campaign on Sleep.
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Monthly Focus: Contractor Safety
A question posed to the NRSPP was “What about
contractors, how does safety relate to them?”
This month’s theme explores the contractor relationship,
which is a crucial requirement for not only the transport
sector but many others, from care providers to utility
through to major infrastructure construction projects.
This month, Laing O’Rourke will provide practical insights in
a webinar building on their case study on the construction
of the Sydney Mero Central Station. The safe, efficient
logistics of this project centres around successfully
managing and empowering their contractors to keep the
project moving.

Have your say on the National Road Safety Strategy 2021-30!

The draft National Road Safety Strategy for 2021-30
(Strategy) is now open for consultation. The draft Strategy
for 2021-30 sets targets to reduce death and serious injuries
on Australian roads over the next 10 years, setting us on
the path to achieve Vision Zero (zero deaths and serious
injuries) by 2050: -

It has three key themes: Safe Roads, Safe Vehicles and Safe
Road Use. Speed management is embedded within all three
themes. These themes represent a continued commitment
to the safe system approach and aim to strengthen
all elements of our road transport system through
improvements under each.

To reduce the rate of deaths from road crashes per 100,000
population by at least 50 per cent by 2030: to 689.

This is a strategy or umbrella document from which future
ADR and road safety developments priorities.

To reduce the rate of serious injuries from road crashes
per 100,000 population by at least 30 per cent by 2030: to
33,000 (interim target).

To view the draft Strategy, make a submission or register for
a consultation meeting, please visit
www.officeofroadsafety.gov.au/NRSS
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NRSPP Blog
The Contractor Conundrum: at arm’s length on safety?

You take seriously your ethical and legal duty to provide a
safe workplace for your workers. But does the same apply
to your contractors?
While engaging contractors brings its own set of safety
challenges, the legal (and ethical) responsibilities you
have for worker safety extend to contractors. Bringing
contractors into the fold on safety, rather than keeping
them at arm’s length, can benefit everybody involved as
well as the wider community.

On the same page
So does your approach to safety, and your safety systems,
support or undermine efforts to bring contractors into the
safety fold? Here’s three key things to consider.
• Is it clear who has responsibility for monitoring
and reporting risks, particularly where contractors
and employees work closely on-site, or is everyone
assuming safety is someone else’s responsibility?
• Contractors often have less interaction with
organisations, so they can be ‘in the dark’ on your
policies and procedures. If contractors aren’t included
in toolbox talks or team meetings and don’t complete
the same safety training as employees, how do they
know what’s expected?
• Do your contracts prioritise efficiency over safety,
pressuring contractors to deliver outcomes at
minimum cost? If incentives are ‘misaligned’, contract
design could have the unintended consequence of
encouraging contractors to prioritise speed over safety.

Why it matters to your business success
If we put aside your legal and ethical obligations for one
moment, focusing on contractor safety also makes good
business sense.
Increasingly, for example, safety performance and
processes are key factors in choosing which contractors
will win work, particularly on major projects, and there are
growing examples where a strong organisation-contractor
safety focus is being implemented successfully without
impeding project delivery.
In these situations, bottom line benefits flow to the
organisation and the contractors involved. But more
importantly the safety benefits flow to employees and
contractors working on the project and, particularly with
many major projects increasing heavy vehicle movements
in our cities, it can significantly improve safety across the
community.
Information on proven frameworks and checklists to
increase your focus on contractor safety can be found here.
So when it comes to safety, are your contractors out the
cold and therefore adding to the risk for your business,
or are they in the fold and helping to improve your
organisation’s safety record?

See the ‘Extending Safety Practices to Contractors’
Fact Sheet for more information.
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NRSPP Feature
Fact Sheet: Extending Safety Practices to Contractors

Culture

Clarity
Communication

Incentives

Introduction

Contracting to Mitigate Risk

Many operators across the transport industry rely on
contractors. But the often transient nature of this employment
arrangement creates a unique safety challenge for
organisations. How do you, for example, help contractors
align with your safety culture and ensure they are carrying out
their work to the same safety expectations that apply in your
organisation? This can be critical for organisations because
workplace law means the legal safety obligations you have for
your employees also apply to your contractors.

Organisations can consider the following steps as a proven
framework to ensure alignment in safety expectations
between principal and contractor. Smith and LLC [2] suggest
taking the below measures at each stage of contracting to
ensure safety expectations are at the centre of contracting
relationships.

Managing Contractor Safety Breaches
The consequences of safety breaches by contractors can
vary from mild to extreme. In mild cases, contractors not
adhering to the organisation’s safety standards undermines
the workplace safety culture. When employed staff are
held to expectations that do not extend to colleagues on
contract arrangements, animosity can develop, which can
lead to defiance toward safety systems1. In more severe cases,
contractor safety violations place the organisation at risk of
breaching the workplace health and safety law.
One key step in managing the safety of your contractors is to
treat contractors the same as employees when it comes to
safety practices and expectations. However, there are many
social and psychological dynamics, that is human factors, in
contracting relationships that can erode the layers of defence.
It is important therefore to consider first whether your systems
are designed to support the expectations you have for
contractors, and then consider how social and psychological
factors could be eroding contractor safety.

Contractor selection: Prioritise safety when
awarding contracts; ask for past safety metrics
when accepting proposals and tenders.
Contract aware/establish expectations and
standards: Establish roles and responsibilities
and explicitly discuss the agreements set out in
the contract. Ensure these standards are easily
communicated to the operators.
Orientation and training: Provide your own
orientation and training to contractors,
creating clarity around roles, responsibilities
and reporting.
Monitoring safety activities: The owner of
the contract (the organisation) needs to take
responsibility for checking compliance with
agreed safety terms.
Evaluate safety performance against
contractual expectations: Evaluating a
contractor’s adherence to the agreed safety
expectations will demonstrate a commitment to
safety practices and expectations.

Read more in our full
Fact Sheet: Extending Safety Practices to Contractors
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NRSPP News
$10 Million Funding Available To Drive Road Safety
Innovation
Funding is now available to support a safer road system
and drive down road trauma, with applications open under
Round 2 of the $12 million Road Safety Innovation Fund.
Read more...

Tune In: ABC Conversation Hour – Driving A Truck In
Australia Takes Its Toll
HHTS Director Lachlan Benson, was asked to join the
Conversation Hour on ABC Melbourne Radio in early
March, as hosts discussed truck drivers’ critical role to keep
Australia moving and looked at what can be changed to
support those in the industry.
Read more...

HHTS: Road Safety Health And Well-Being Research Pilot
Project
HHTS is thrilled to be partnering with Griffith University in
a research project funded by the Motor Accident Insurance
Commission (MAIC). The project aims to understand mental
health and wellbeing within the transport and logistics
sector.
Read more...

Mitsubishi Express Fails To Meet Safety Expectation
The Mitsubishi Express van has made ANCAP Safety’s first
zero star rating, unable to qualify for a higher score due to
the absence of active safety systems.
Read more...

Safer Together: Latest News And Topics Of Interest
(February 2021)
The latest newsletter from Safer Together, released in
January 2021, includes several articles and topics of
interest. These include new developments and programs,
achievements and resources.
Read more...
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NRSPP News
Literature Review Informs Truck Driver Health And
Wellbeing Program
The OzHelp Foundation (OzHelp) is delighted to share its
literature review that draws on national and international
research findings into the poor health outcomes of heavy
vehicle truck drivers.
Read more...

Have Your Say On Regional Victoria’s Most Dangerous
Roads
RACV is calling on regional Victorians to pinpoint the most
dangerous roads in their area on an interactive online map
to help make the state’s roads safer.
Read more...

Introducing The New Home Of All Things RV Road Safety
NRSPP’s Program Partner, the Campervan & Motorhome
Club Of Australia CMCA) has developed rvSafe to create a
hub of RV-related safety information to help the travelling
public remain safe on our roads.
Read more...

Is Raising The Speed Limit Worth The Risk?
Drivers want to save time, and local transportation agencies
want to improve traffic flow, but at what cost? With posted
speed limits increasing on roadways around the country, a
vehicle’s ability to protect drivers in crashes is in doubt.
Read more...

SafeT360 Update February 2021
Research tells us the most common contributing factors to
road crashes are human errors, with most crashes able to be
prevented or mitigated.
Read more...
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Did You Know?
There’s not much use trying to get to
know your colleagues through many
meetings, if it’s all just small talk.
To really get to know them, don’t shy
away from the tough topics - you’ll be
surprised at how much you learn about
them!
Download it here.

We humans have always avoided loss and
craved comfort since our prehistoric days.
No wonder tough conversations, at work
or anywhere else, are challenging!
Plucking up the courage to face them,
though, will lead to great outcomes in the
end!
Download it here.

It may be easier to avoid a difficult work
conversation, but that often means
business safety, morals and relationships
are compromised. Gathering up the
courage to have that talk always pays off!
Download it here.

Summer may be over, but letting our
guard down with staying hydrated could
seriously increase our risk on the road.
Cooler weather doesn’t mean we can’t
be dehydrated... don’t forget the H2O,
especially on long drives.
Download it here.
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#Throwback Thursdays
Not sure where to start with a tough
conversation? Piece it together with
these tips, centred around being calm,
empathetic and open to listening.
Sometimes all it needs is a good talk.
Download it here.

Planning your Easter holiday? To make
sure you’re good to go, check your
P.O.W.D.E.R. – a quick run through makes
all the difference. Be prepared and stay
safe holidaying local!
Download it here.

Someone being risky at work? Just talk
about the safety issue, go over the rules,
and it should be all good, right?
Actually... your employee/colleague may
have a better solution, or other problems
you didn’t notice.
Being a good listener is just as important
when it comes to safety.
Download it here.

Challenging things, as expected, take
more time. Courageous conversations are
no exception.
Address the issue promptly, calmly
and attentively, and you’ll be well on your
way to tackling the difficult workplace
talks.
Download it here.
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NRSPP Resources
NRSPP Fact Sheet: Extending Safety Practices to
Contractors
Many operators across the transport industry rely on
contractors. How do you help contractors align with
your safety culture and ensure they are carrying out their
work to the same safety expectations that apply in your
organisation?
Read more...

Laing O’Rourke Australia – Top Of The Chain: Leadership
In Safety Standards Cascades For Benefit Of All
Mandating safety standards as part of project contracts
can increase safety performance across the supply chain
without impeding project delivery. It is also an opportunity
for organisations to build a reputation as safety leaders
while making people in their industry, and their community,
safer.
Read more...

Daryl Dickenson Transport – Don’t Reinvent The Wheel:
Balancing Growth And The Safety Journey For Smaller
Organisations
Balancing safety with business growth wasn’t easy, but the
company found help where it thought it was alone on its
safety journey and is now reaping safety, bottom line and
reputational benefits.
Read more...

Grasshopper Environmental – Safety, Sustainability And
Productivity: Triple Treat Drives Business Success
Safety, sustainability and productivity cannot only co-exist
but are complementary forces that drive business success.
For Grasshopper Environmental, this combination has
improved safety and environmental performance while
driving bottom line benefits and fueling success in winning
major contracts.
Read more...
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NRSPP Resources
Easter Road Safety: The Fatal Five
This Quick Fact sheet focuses on Easter Road Safety and the
Fatal Five: Speeding, intoxication (drugs and/or alcohol),
failure to wear a seat belt, driver fatigue and distraction. It
highlights some key facts, statistics and tips.
Read more...

Easter Road Safety: The Fatal Five
This Tool Box Talk Package is designed to provide Team
Leaders/Managers with the required resources and
information to conduct a talk about Easter Road Safety to a
group of employees within the organisation.
Read more...

CLOCS Guide: Managing Driver Training And Licensing
Looking Out For Vulnerable Road Users
(TfL) commissioned a review of the construction sector’s
transport activities to understand the causes of collisions
with cyclists. The resulting ‘Construction Logistics and
Cyclist Safety’ aims to achieve a visionary change in the way
the construction industry manages work related road risk.
Read more...

Investigating The Impacts Caused By Construction
Delivery Inefficiencies By Construction Logistics
The primary objective of this study was to quantify the
resultant cost caused when vehicles fail to make a delivery
on arrival at construction sites.
Read more...
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NRSPP Resources
OHSE Subbypack By Government Of Western Australia
A tool for self employed persons, suppliers, service
providers, contractors, and subcontractors in the Australian
building and construction industry.
Read more...

Australian Logistics Council: Subcontractor Workshop
Slides
This resource outlines key points regarding sub-contractor
management, engagement and compliance.
Read more...

National Transport Insurance: Subcontractor
Engagement Checklist
This checklist is designed to draw your attention to some
of the important issues that you should consider before
engaging subcontractors.
Read more...
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USEFUL LINKS

NRSPP Resources
Construction Trucks And Community Safety By VicRoads
The Construction Truck and Community Safety Project
provides new tools and ways of working to improve safety
for pedestrians, bicycle riders and motorcyclists.
This page has been created to share the resources we’ve
developed over the past three years
Read more...

WorkSafe Tasmania: Contractor management
This webpage outlines the requirements of Work Health
and Safety by the person conducting a business or
undertaking (PCBU) and contractors. Additional further
resources are also located here.
Read more...

Government of Western Australia: What is contractor
management and why is it important?
Good contract management ensures both parties in a
contract fully meet their respective obligations as efficiently
and effectively as possible, to continually deliver both
business and operational objectives.
Read more...

HSE: Managing contractors
Use of contractors in itself does not result in poor health
and safety standards, but poor management can lead to
injuries, ill health, additional costs and delays. Working
closely with the contractor will reduce the risks to your own
employees and the contractors themselves.
Read more...
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MARCH

Events

Laing O’Rourke: Leadership at the top drives
safety for all
Presented by Daniel Kelly, Logistics Manager at Laing
O’Rourke
March 25, 2021 | 2:00pm AEDT

When constructing major multi-billion-dollar transport
infrastructure projects, the greatest risk comes from
transport logistics that often require heavy vehicle
movements through the heart of cities.
This webinar will explore how Laing O’Rourke’s
on-the-ground compliance and logistics management
approach benefits those working on the project and safely
interactions with the public.

APRIL

Read more...

Medicinal Cannabis and Mobile Workers – What do I
need to know?
Presented by:
Andrew Leibie, Commercial Manager at Healius Pathology
Associate Professor David Allen, Managing Director at Drug
and Alcohol Solutions Australia (DASA)
April 22, 2021 | 11:00am AEST

The use of cannabis for medicinal reasons is growing
in Australia. Its use is complicated, often medically
controversial and has significant ramifications for
workplaces, especially mobile workers.
The differences between medicinal and recreational
cannabis will be discussed. The potential impact on
workplace activities including driving will be reviewed and
how these can be managed will be highlighted.
Read more...
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Events

Prescription Drugs and the Mobile Workforce – How
can we assess and manage the risk?
Presented by:
Andrew Leibie, Commercial Manager at Healius Pathology
Associate Professor David Allen, Managing Director at Drug
and Alcohol Solutions Australia (DASA)
April 29, 2021 | 11:00am AEST

While many fitness for work programs include some form
of drug testing, often the focus is on the presence of illicit
drugs, due to their known effects on driving performance.
However the effects of prescription drugs is often
overlooked, despite potentially having similar risk profiles.
Although a complex area, given several considerations, this
presentation will present some metrics for assessing risk as
well as tools for risk reduction in the workplace.
Read more...

