Plan now for the coronavirus: how to keep your business going
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1. INTRODUCTION
Coronavirus (COVID-19) is a respiratory illness
caused by a new virus.
The symptoms range from a mild cough to
pneumonia. Some people recover easily. Others may
get very sick very quickly.
For more information about the virus, visit the health
department website.
2. GET YOUR BUSINESS READY NOW
Do a risk assessment
As always, start with a risk assessment. Identify the
hazards that the coronavirus poses to your business,
think about their likelihood and potential
consequences and think about how you could treat the
risk.
The master industry code of practice, developed by
the ATA and the ALC, has advice on how to approach
risk management and links to templates.
Cross train and certify your staff
Now is the time to cross train and certify your staff, to
make sure you have more than one staff member who
can carry out each business function.
Make sure more than one person can access your
online services and alerts
Many businesses depend on online services, whether
it’s your accounting system, the NHVR journey
planner or your telematics.
Make sure that more than one person can log in to
these systems. For security, get them their own
passwords rather than asking them to share a single
login.
If your systems send text alerts, make sure the alerts
go to more than one person.
Develop a working from home policy
Truck drivers and forklift operators can’t work from
home, but could your administration staff?
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Develop a working from home policy now and make
sure that anyone who could work from home has
access to a computer and your systems online.
A good working from home policy could allow your
admin staff can keep going, even if they are isolated
because of their close contact with someone who is
sick.
Reach out to the people who could help keep your
business going
You may have former staff or family who could help if
you’re short of staff. Contact them now, and make
sure that any licences or certificates they need are up
to date.
Talk to your customers and suppliers
Talk to your customers and your own suppliers about
how they plan to keep going.

3. PROTECT YOURSELF AND YOUR TEAM
Check the health department advice and follow it
The health department has published excellent, clear
advice about how you can protect yourself and your
team. Read the advice and follow it
There is a 24/7 coronavirus information line. The
number is 1800 020 080.
4. KEEP YOUR TEAM AND OTHER ROAD USERS
SAFE
Stand firm against pressure to breach fatigue or other
road safety requirements, even if you are short of
staff.
In the eastern states and South Australia, phone the
NHVR confidential reporting line – 1800 931 785 – if
you have concerns.

DISCLAIMER
The Australian Trucking Association has prepared this fact sheet
with due care, but it is general information only. It may not apply to
your specific circumstances. Seek professional advice if necessary.
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